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Agenda
1. What is culture?

2. Why should you care?
3. How to develop your culture.

Outcomes
1. Step by step process

2. Practical ideas for implementing
3. One employee can make a difference



What is Company Culture?



A company’s culture 
is a statement of its 

values that influences 
all actions associated 
with the organization.



“If you get the culture right, most of 
the other stuff — like great customer 
service, or building a great long-
term brand, or passionate employees 
and customers — will happen 
naturally on its own.”

Tony Hsieh , CEO, Zappos



“Amateurs talk 
strategy; the 
professionals focus on 
tactics; and superstars 
concentrate on 
culture. “Superstars 
focus on culture 
because a company’s 
culture will determine 
if the company will 
successfully execute 
its strategy and 
tactics.”
– Jerry Rawls, Chairman of the Board, Finisar, 
2010 BusinessInsider.com 



Engaged employees 
have an emotional 

and purposeful 
commitment to his 

or her organization. 



Source: Dale Carnegie 



Why Should You Care?

Engaged: 120% Return

Gallup estimates that actively disengaged 
employees cost the U.S. $450 billion to 
$550 billion in lost productivity per year.

11 billion is lost 
annually due to 
employee turnover.

Companies with 
engaged employees 
outperform those 

without by up to 202% 



How to Develop Your Culture.



How to Develop Your Culture.
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Step 1: Create a Benchmark



Step 2: Reevaluate Values



A company’s culture 
is a statement of its 

values that influences 
all actions associated 
with the organization.



JetBlue is 
the highest 
ranked in 
customer 

satisfaction 
amongst 
low-cost 

carriers in 
North 

America, 10 
years in a 

row. 

Source: JD Power and Associates



Step 3: Traditions & Practices



Employees Want Four Things:

1     Regular and Candid Communication with Their Supervisor
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Employees Want Four Things:

1 Regular and Candid Communication with Their Supervisor

2 Access to Leadership
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4 Close Working Friendships
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